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Executive summary

INCREDIBLE project address the gap between existing research and innovation, (between knowledge
and practice) onthe production, collection, transformation and marketing of Non-Wood Forest
Products (NWFP) in the Mediterranean. One of the main tools to communicate and disseminate
INCREDIBLE proposals, activities and outcomes is the project website.
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1.- Website

1.1. Development and objectives

The Communications Strategy of INCREDIBLE project includes (among other actions) the creation of a
website as a central tool for communication and dissemination of the project. The maintenance of the
INCREDIBLE web portal is under the responsibility of WP4 and the project coordinator and will be so
for at least three years after the project’s termination.

The aim of the website is to offer a central platform for the communication and dissemination of the
INCREDIBLE project activities and results to the thirteen project partners, stakeholders and general
public interested in non-wood forest products (NWFP), and sending the message to wider society that
forests, managed sustainably by the inhabitants of rural areas, are a great source of wealth that
provides us with cork, resins, aromatic and medicinal plants, and edible products such as wild nuts
and berries or mushrooms and truffles. Socio-economic activity in our forests also contributes to
wildfire fire prevention.

The website also aims to facilitate the sharing of information and ideas between the five innovation
networks (iNets) in the project.

This project has the particularity that each NWFP iNet has its own target audience (own stakeholders,
own industries, own markets...), so the website has been conceived with a series of general contents
(common to al NWFP) and five ‘sub-sites’ with the same structure, but specific contents for each
NWFP. The development of the web has been carried out in such a way that all the contents included
in general sections (news, events, blog post..) are indexed in order to be displayed
thematically/sectorially in the corresponding NWFP. In such a way that in the subsites of each iNet
appears all the information that INCREDIBLE project generates in relation to that NWFP.

Another important aspect of the project is its internationality. Although English is the language of
communication among partners and for global dissemination, after several consultations with the
Project Management Team and Community of Practice, it was agreed that in order to reach
practitioners/stakeholders different parts of the website (main contents) would be translated into the
local languages of the project members (Croatian, Greek, ltalian, French, Arabian, Portuguese and
Spanish).

The website www.incredibleforest.net has a clear design, adapted to any device, as it has been
developed following a responsive design or multi-device design, which allows the presentation of its
contents on any type of screen regardless of its size or orientation. The mobile phone has become the
main Internet access device. That is why the website is specially adapted to mobile devices, so that
any user, regardless of the device used, will have all the information and functionalities of the web.

Website main objectives:

e To disseminate and communicate the INCREDIBLE project events, news, activities and
outcomes to project partners, stakeholders and the wider public.

e To host the repository of iNet activities and host the Knowledge sharing platform (T.2.3 of
WP2)

Website practical objectives:

e Provide, segmented by NWFP, technical and scientific information on the state of the sector
(production, processing, marketing).
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e Contribute to the visualization of success stories and green entrepreneurship carried out in
relation to the NWFPs.

e Promote awareness of the variety of forest products that contribute to the dynamisation of
rural areas.

1.2. Website address and general structure

Web content structure

INCREDIBLE website is available at http://incredibleforest.net. The choice of domain includes the
term "forest", with the aim of making more easily identifiable the connection with the forest world. The
extension of the ".net" domain was also chosen to emphasize the strong networking component of this
project.

The website includes info about the following contents (to be subsequently revised according to the
update on M24 of the D4.1, Communications Strategy).

o General project information: objectives, partners, funding source, expected outcomes
o iNet sub-sites: public information about each iNet, dissemination materials, call to action/join
the iNet, etc.

e Project activities, outcomes, results: newsletter, news, Social Media widgets, multimedia,
downloadable dissemination materials.

Home page displays a big slider with images and quotes from some iNets coordinators, and the
access to main contents (iNets, ‘Join an iNet button, upcoming events, last news and partnership).

% - - THE PROJECT INETS OPEN CALLS RESOURCES NEWS EVENTS BLOG Search Q
dincredible

“The "INCREDIBLE"project aifhs to show how Non-Wood Forest Products (NWFP). can
play an important role 16 rt Sustainable forest management and rural devel6pment”.

Inazio Martinez de Arago. EFI, Consortiufm coordinator

ENARHRFR EL IT PT ES

INCREDIBLE offers Networks for Mediterranean Non-Wood Forest Products that foster innovation in
science and practice exchange

The "Innovation Networks of Cork, Resins and Edibles in the Mediterranean basin® (INCREDIBLE) creates two-way channels connecting science and practice in
production, and trade of Medil Non-Wood Forest Products (NWFPs)

INCREDIBLE targets five different groups of NWFPs: cork; resins; wild mushrooms & truffles; wild nuts & berries; aromatic & medicinal plants.

INCREDIBLE Innovation Networks (iNet) include stakeholders from across the Mediterranean, including non-EU countries.
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The main menu of the website (at the top) distributes the contents as follows:

INCREDIBLE web sitemap

MAIN MENU
The project iNets Open Calls Resources News Events Blog
; INCREDIBLE
- . - Net:
Submenu  Description Resins 'Resea@h et Project
into-Action Manual
Events
Aromatic & :
P
Submenu Objectives Medicinal ate Other NWFP
zone events
Plants
Submenu Expected Cork Knowledge
results Platform
Wild
Submenu  Consortium = Mushrooms
& Truffles
Submenu wild Nyts &
Berries
Contents:

The Project: Includes a main menu and displays information of the project distributed on the
submenus “Description”, “Objectives”, “Expected results” and “Consortium”.

iNets: Describes what is an innovation network (iNet), the core tool INCREDIBLE project to promote
knowledge on Non-Wood Forest Products (NWFPs) across the Mediterranean basin, and how these
iNets allow to seed, collect, generate and disseminate relevant technological, economic, innovative
and research knowledge linked to the main NWFP value chains. Five iNets have been launched, and
this menu contains the submenus to each of them and who is its coordinator:

e Cork. Coordinated by UNAC

e Resins. Coordinated by Cesefor

e Aromatic & Medicinal Plants. Coordinated by INRGREF
e Wild Mushrooms & Truffles. Coordinated by CTFC

e Wild Nuts & Berries. Coordinated by INIA

Open Calls: INCREDIBLE project aims to promote open innovation (as an innovation method in which
actors from different organisations participate in the innovation process). This section shows how the
project will facilitate open innovation, and will include events related to ‘Open Innovation Challenges’
emerging from iNet process and targeting the open community. This will be launched in carefully
selected issues.

Best Research-into-Action summary awards (for researchers and practitioners) is other of the activities
to promote open innovation and, in addition, to capture new ideas, to mobilise the broader community
and to contribute to a mind-set change in relation to science-practice interaction.

Resources: Website users will have in this menu public deliverables and private deliverables will be
available only to project partners. As internal content, that was intended to be hosted on the web, is
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hosted in an extranet with access only to project partners since December 2017 (2 month of the
project), the “Private zone” in the website is no longer necessary. The knowledge platform is under
development.

News: Current information based on press releases of the project itself, results of events, calls for
meetings, among other aspects.

Events: Initially this section was designed to announce the events called by INCREDIBLE, but shortly
after the launch of the website the management team agreed to include here also a section of events
on NWFP not exclusively organized by INCREDIBLE.

Blog: The detail on this section has its own section in this report. (1.5. INCREDIBLE Blog)

1.3. iNets subsites

As mentioned, each iNet has its own subsite, that contains information about the facts and figures of
that NWFP, the roadmap to be developed, the events and news related to that iNet, and the posts
included on the INCREDIBLE blog with contents about the NWFP concerned. It also has a call to action
section (Join the iNet) explaining that joining this thematic network will connects the user to
practitioners, forest owners and managers, industries, researchers, technicians and many more.
Finally, a graphic section is included, with access to the image galleries of events promoted by the
iNet.

THEPROJECT ~ INETS ~ OPENCALLS  RESOURCES NEWS  EVENTS  BLOG search Q

Qs
%Gincredible

%mcredl ble
=R SNl Roadmap | Events and news | Blog | Join the iNet | Galleries CORK

ENARHRFRELITPTES

Cork

The forest stands and the cork production are the two factors that most influence the cork value chain, a NWFP which has its origin in @ multifunctional ecosystem
that provides many products and services, but environmental and social changes now threaten cork oak forests. To mitigate these threats, it is necessary to address
i through ¥ but also il pi ility to sustain

There is an urgent need for new products, market segments and sources of revenue to take greater advantage of an NWFP whose market is now primarily focused on
the manufacture of bottle stoppers, that accounts for almost 70% of the total value of the cork market.

R i
oélncred!bl,e_ Cork Value Chain - e
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1.4. Galleries

As part of the iNets subsites has been included a tab with graphical information of the events carried
out, with a brief introduction. This is a visual way to show how partners project works, how they share
their knowledge and how they also learn (from each other, and from stakeholders that attends the

events).

L3 H THEPROJECT  INETS ~ OPENCALLS  RESOURCES ~ NEWS  EVENTS  BLOG search Q
“Qincredible

s Selorips

Your language (Aut

ENARHRFR EL IT PT ES

B

natic tran

Galleries

iy

Science to Practice event: Advances in Resins iNet Scoping Seminar
mechanization of the use of natural resin The Resins iNet Scoping Seminar was
Tardelcuende (Soria, Spain) hosted the held in Valladolid, Spain, on 8 and 9 May
first Resins iNet ‘Science to Practice’ day 2018. Here is a small graphical review of
in October, on the 23rd. The event was the meeting of both days, in which the
organized by the Resins iNet to iNet took its first steps.

demonstrate the advances on the

mechanisation and organisation of resin

use. Throughout the event, the

innovation challenges in this field were

analysed by public and private research

entities, who presented their proposals

for innovation, both in the field of

extraction and in collection, or logistical

control of resin collection operations.

v ] ¢ Jin]
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1.5. Blog

As part of the philosophy of collaborative work, and as another tool for disseminating the science and
practice on NWFPs, the website hosts a blog. An editor's account has been provided to the project
coordinator and to the coordinator of each iNet.

The main purpose of this kind of content is always generate traffic to the website, through the
creation/dissemination of interesting contents apart from the more corporate ones of the project (for
this purpose were created the News and Events sections). Engaging the stakeholders is other of the

purposes of this kind of contents.

The blog is showed in two ways in the web:

1) the whole publications at the main menu called “Blog” (located at the top of the
website https://incredibleforest.net/blog), and

2) the specific blog of each iNet, in which only the posts referring to that NWFP are shown
(although those referring to ALL will also be shown)

B0 BIWED - BUSORGEN - FVOLTHEE Sbe bont

2 3 4

Waday 26 Sepmescre D018, Abgrors, v sna, iy

Bridging the gap in the natural resin
extraction sector

The Sdvances in ma tion. genatic & emant and scme
Sviculture technigues that ware Inncvative 3t the tme and are now

considerad almost univessal, have aliowed species such as popiar,

fucalyptus or ping to become profitable forest products in Europe, and

with 3 promising futwre In the contest of the naw bic-economy

Over the last few decades, forastry aotwvitias have underzona

ion bazed on the i of
ana
Tags:
mechanization, Inncvation, resin woekesr, Improve, @xtraction, Spain,
Rt More

NWFP, sustainable bioeconomy and
Mediterranean Forestry on the scientific
seminar '‘Roots to riches’

EFI Meaiterrancan Faclitty, EUFDRGEN and EVOLTREE aie joining
forcas to bring you 2 t3scinating explosation of some key
Maditarranaan speciss this Sutumn: Foots o riches: Ganetics

products of stone ping Snd Meditaranaan o

Seminar taking place on 28 Beptember 25 part of EFI's 2018 Amnua

Tags:

Screenshot for example 1)

1= 3 full day Scientific

Reoeat Fopular

be held in
1112, 2018
06/07/2018

radagna, italy on July

Wild Mushrooms & Trutfies

seminar shapes the direction of 3

naw innovation network for the

identity priorty themes

18/06/2018
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o . - THE PROJECT INETS OPEN CALLS RESOURCES NEWS EVENTS BLOG Search Q
incredible

- Bhruani

Blog
JORNADA OFVULGATIVA

EI('}'()I'(IS‘ e innovacién en la The Spanish Operational Group PINEA starts activities with
; " i : 3 aninfo da
produccion del pinon nacional y

{in Spanish)

Tags:
pine nuts, NWFP, £1P Agn

Read More

el pifén [dérico

Screenshot for example 2)

About the contents, iNet coordinators can write themselves, or count on collaborations (colleagues,
‘guest-experts’. Initially a determined periodicity was established for the contribution of contents on
the part of each iNet coordinator, with was total freedom to add post whenever they considered it

opportune, outside this system of rotations.

Latest decisions from Project Management Team meetings about posting in INCREDIBLE blog add a
new call to iNet coordinators: in order to keep the blog alive, instead of posting by turns, was
suggested that each organiser of an event (interregional workshop or science to practice) will have to
write a post after each event to explain in less technical words the most important take-home

message.
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2.- Social media

At the project kick-off meeting, participants agreed that it would be most profitable to use the social
networks of all partners, making the project visible through the hashtag #incredibleforest. Existing
networks for NWFP will also be explored and utilised where possible.

Subsequent discussions amended this plan to create project social media accounts on Twitter and
LinkedIn:

e On Twitter: @Incredibforest

Inicio Momentos Notificaciones Mensajes Buscar en Twitter Q Sl Twittear
J

© Lincredible - . . S
Tweets Siguiendo Seguidores Me gusta Listas Momentos

—
)
104 82 184 76 0 [} (ot pertll )
e Tweets  Tweets y respuestas  Multimedia Tu actividad de Tweets
IncredibleForest i
@Incredibforest IncredibleForest @incredibforest - 22 oct. v Tus Tweets consiguieron 4.650
%-«-— The 'Science to Practice’ day ends with the intervention of Armand Clopeau, from impresiones durante los Ultimos 28 dias

Innovation Networks of Cork, Resin and
Edibles (INCREDIBLE) in the
Mediterranean. #research and
#innovation for Non-Wood Forest
Products. With EU H2020 funding @ Tradicir Tweet

@europeanforest, speaking about Strategic profitability analysis of existing resin
tapping systems in @SustforestP project. At the end, round table to discuss main
topics of the day

Mira tus Tweets destacados

A quién seguir - &

“ Inazio @Inaziomaria
P
:'L PLURIFOR @plurifor

[ 35 fotos y videos
Seguir )

B Rodrigo Goémez Conejo @...
{ ) Seguir :}

RN & Se——— ’

© Mediterranean Basin
& incredibleforest.net
Se uni6 en enero de 2018

e On LinkedIn: INCREDIBLE Project

in B

INCREDIBLE Project

arcelona. Barcel

4 seguidores

O. incredible ‘

Sobre nosotros Get started with free ad credits on
LinkedIn

l Request $50 credit ‘
Otros usuarios han visto

ESSET ENERGY SYSTEMS

Veterinaria
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In D4.1 and the Starter Kit provided to partners, were noted these recommendations for use:

The project hashtag will be used every time the project is referenced

URL shorteners can be used to get more characters

It will be used in partners’ Twitter, Facebook, Instagram accounts, etc.

Accompany the tweet/post whenever possible with an image (increase attention). Other

project partners or media can be tagged in the post, thus broadening the audience reach.

e |nitial contents will include non-time-specific posts in the networks of each partner with brief
information about the project and a link to the INCREDIBLE web.

e Take advantage of events and publicity related to the forestry world, rural development,
entrepreneurship, environment, etc.

e Interact and maintain feedback with stakeholders.

Both documents also have some content suggestions to feed their actions on social media:

Announcing events, project milestones, outcomes, etc. It will also be useful for promoting project
concepts and related ideas. Some initial proposals include:

5 products that you did not know came from resin

The 10 most frequent aromatic plants in Mediterranean forests
6 principles for rural development

10 simple ways to prepare mushrooms / to eat truffle

Notable dates related to forestry world such as:

World Day of Environmental Education: January 26

World Wetlands Day: February 2
International Day of Forests: March 21
World Water Day: March 22

World Meteorological Day: March 23

Day of the (Mother) Earth: April 22

World Day for Biological Diversity: May 22
World Environment Day: June 5

Tree Day: June 28

Soil Conservation Day: July 7

World Habitat Day: October 3
International Mountain Day: December 11

0O O 0O O O 0O O O o O o O
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