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What pine species?

Does the resin of this pine species have 

commercial value?

What is the cost to access the pine 

trees?

Pine Forest

Who owns the land?

Is there any type of document that can 

be produced declaring that the pine 

tappers have legal access to land and 

pine trees?

Land

Do we have a sustainable pine 

tapping technique?

Can we train a local management 

team?

Technique / Management

Do we have the required workforce 

with easy access to the forest?

People

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM
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PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM

We have in our DIAGNOSIS SYSTEM: PINE FOREST, 

LAND, TECHNIQUE & MANAGEMENT and PEOPLE...

What is missing in this SYSTEM?
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A MARKET

for

PINE RESIN!

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM
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PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM

... but we already have that!

There are very clear market signals that show an 

IMPORTANT increase in demand of PINE RESIN 

in this decade.
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PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM

1 Full Container Load (FCL)

15.2 mTons of PINE RESIN

80 second hand metal drums with 

plastic bag inlining.

190 kg of PINE RESIN each.

20 wood pallets with 4 drums each
=
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PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM

China and Portugal in 

2019 bought together 

more than 50 ktons of 

PINE RESIN from 

different origins!

CUSTOMS DATA
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What pine species?

Does the resin of this pine species have 

commercial value?

What is the cost to access the pine 

trees?

Pine Forest

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - PINE FOREST
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• Pine resin quality and yield.

• Legal access to the forest at a reasonable 

fee.

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - PINE FOREST
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Who owns the land?

Is there any type of document that can 

be produced declaring that the pine 

tappers have legal access to land and 

pine trees?

Land

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - LAND
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• Can we have a documented prove of 

access to the land and forest?

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - LAND
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Do we have a sustainable pine 

tapping technique?

Can we train a local management 

team?

Technique / Management

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - TECHNIQUE & MANAGEMENT
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• Have we selected the most suitable 

tapping technique to tap the forest?

• Do we have the suitable management in 

place to launch a full operation?

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - TECHNIQUE & MANAGEMENT
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TUNISIA OVERSEAS

BUSINESS MODEL / WHAT WE HAVE

PEOPLE

PINE 
FOREST

CUSTOMER
FOR PINE RESIN
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TUNISIA OVERSEAS

WE CAN BRING MANAGERS FROM ABROAD TO TRAIN LOCAL PEOPLE

SO THEY BECOME PINE TAPPERS AND PRODUCE PINE RESIN

PINE
TAPPERS

PINE 
FOREST

PINE
RESIN

CUSTOMER
FOR PINE RESIN

• We can send a MANAGER to Tunisia to 
stablish a plot of 100 pine trees, and tap 
them to test the quality of the pine resin.

• Once the quality is appoved by the market 
we can find a MANAGER in Spain, Portugal 
and Brazil that can train the locals, so they 
become pine tappers and produce pine resin.

• Who is going to pay for this MANAGER?
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TUNISIA OVERSEAS

WITH THE APPROVAL OF THE QUALITY OF TUNISIAN PINE RESIN AND A LOCAL 

MANAGEMENT TEAM IN PLACE WE CAN LOOK FOR FINANCE TO EXPAND THE OPERATION

PINE
RESIN

CUSTOMER
FOR PINE RESIN

LOCAL   MANAGEMENT
TEAM

• Is there any local financial support that can 
be access to prefinance the operation?

• If not the customer abroad should be 
approched to prefinance the operation.

• The minimun quantity of pine resin to be 
shipped abroad is 15.2 tons (1 full 20’ 
container)

PINE
TAPPERS

PINE 
FOREST
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TUNISIA OVERSEAS

EX-WORKS FOB CFR

WITH PREFINANCE (LOCAL OR FROM ABROAD) WE CAN LAUNCH THE OPERATION!

PINE
RESIN

LOCAL   
MANAGEMENT

TEAM
CUSTOMER

FOR PINE RESIN

MANAGE CONTINUOUSE TRAINING, 
SUPERVISION AND SHIPPING LOGISTICS

PINE
TAPPERS

PINE 
FOREST
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Do we have the required workforce 

with easy access to the forest?

People

PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - PEOPLE
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INDIVIDUAL or PINE TAPPING Co.
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PINE TAPPING IN AREAS WITHOUT RESIN PRODUCTION TRADITION

A FOUR STEP DIAGNOSIS SYSTEM - PEOPLE

Source: Song Lifeng (2019)
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Profile
• AGE

• GENDER

• FORMATION

• PHYSICAL CONDITION

• TRADITIONAL WORK

• EXPERIENCE

Spanish Tapping Workers
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INITIAL 
DIFICULTIES • PHYSICAL STATUS

• ECONOMIC

• SOCIAL

• LEGAL-ADMINISTRATIVE

Spanish Tapping Workers

INITIAL DIFICULTIES
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TO KNOW THEM AND TO OVERCOME THEM 
BRINGS US CLOSER TO THE PROFITABILITY

• PROFITABLE OR NOT. (PRODUCTIVITY OR 

PRODUCTION IN ABSOLUTE VALUE).

– POTENTIAL:
FOREST UNIT CHARACTERISTICS.
TRAINING/EXPERIENCE.
CLIMATOLOGY.

Spanish Tapping Workers

PROFITABILITY

AUTONOMOUS WORKING DAY ORGANIZATION

COMMERCIAL 
RELATIONSHIP

LEGAL ISSUES

CURRENT CONDITIONS
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Alex CUNNINGHAM 
Les Landes, France
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THANK YOU 

Contacts:

Aida Rodriguez Garcia: aida.rodriguez@cesefor.com

Alejandro Cunningham: alex@pinechemicals.org WhatsApp +55 15 9 9169-9296

mailto:aida.rodriguez@cesefor.com
mailto:alex@pinechemicals.org

